	I. PROJECT OVERVIEW

	A. PROJECT DESCRIPTION

	1.1 Project Name
Hemispheric Consultation on Early Warning (HCEW)

ACS-ND-002
	1.2 ACS Focal Areas and Programme
Natural Disasters (ND)

Programme Objective:

Reduction of risks and losses caused by natural disasters

	1.3 Objectives and Justification
Project Overall Objective: 

To implement effective Early Warning Systems (EWS) in ACS Member Countries and South America.
Project Purpose: 

To share experience and develop general guidelines for the implementation of effective early warning systems in the American Hemisphere, in preparation of the Second International Conference on Early Warning (EWCII).

Project Justification: 

Early warnings have repeatedly been identified as essential elements of disaster reduction strategies and action plans at all levels, and have proved to be effective for saving lives and assets in particular in the case of hydro-meteorological events, which are foreseen to increase both in intensity and frequency due to climate change. While the technical capacity to monitor extreme events has increased in recent years, sophistication has to be weighed against local capacities, needs, resources traditions and information availability. Even where abilities and procedures do exist, communities often do not respond appropriately to them, because there is a lack of planning, resources, or viable protective options that they can utilize in a timely manner.

To address these problems, ISDR, ACS and GTZ have proposed to join efforts in order to carry out a regional workshop focusing on the exchange of experiences and best practices on early warning from the entire hemisphere, in order to develop general guidelines for the implementation of effective early warning systems, where such systems do not exist. This hemispheric consultation will serve as a strong input for the Second International Conference on Early Warning (EWCII), coordinated by the ISDR and the German Government, and which will focus on improving the effectiveness of existing coordination mechanisms among international, regional, and national agencies together with, and between, individual national scientific and technical entities responsible for early warning. 



	1.4 Components
1. Regional Workshop on EWS

2. CD-ROM on EWS implementation guidelines


	1.5  Estimated Costs and Duration
1 year; aprox. US$ 105.000,00

	1.6 Project status

Hemisferio Consultation held in Antigua, Guatemala, June 3-5, 2003. 

CD-ROM presented at the EWC II in Bonn (October 2003)

	B. STAKEHOLDERS

	1.7 Responsible Agency
Secretariat of the Association of Caribbean States (ACS).

German Technical Cooperation Agency (GTZ)

International Strategy for Disaster Reduction (ISDR)
	1.8  Beneficiaries
ACS Member Countries and South American Countries

	1.9 Collaborating Institutions
Caribbean Disaster Emergency Response Agency (CDERA); Centro de Coordinación para la Prevención de los Desastres Naturales en América Central (CEPREDENAC); German Technical Cooperation Agency (GTZ); International Strategy for Disaster Reduction (ISDR), United Nations Development Program (UNDP), National Oceanic and Atmospheric Agency (NOAA), Coordinadora Nacional para la Reducción de Desastres (CONRED)

	1.10 Executing Institutions
1 Promotion and Coordination Consultant (PCC) - GTZ

ACS Secretariat

ISDR
	1.11  Financing Institutions

German Ministry of Foreign Affairs – Humanitarian Aid Task Force

International Strategy for Disaster Reduction (ISDR)
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