	I. PROJECT OVERVIEW

	A. PROJECT DESCRIPTION

	1.1 Project name and number
	Workshop to Create National Post-Disaster Funds 

ACS-ND-006

	1.2 ACS Focal Area 
	Naturals Disasters (ND)

	1.3 Objectives 
	Overall objective: 
Assist the Member Countries of the Association of Caribbean States in creating National Post-Disaster Funds 
Specific objective(s): 

Conduct a workshop that would allow the exchange of experiences and define the process to be followed in order to establish a National Post-Disaster Fund.

	1.4 Justification
	Justification: 

The Feasibility Study for the Creation of a Regional Post-Disaster Fund for ACS Member Countries (ACS-ND-003) yielded the following results: 

· The economic impact of disasters in the Greater Caribbean was approximately US$3 billion per year during the period 1970-2002.

· A conservative estimate indicates that the impact will be duplicated within half the time (at a growth rate of 4%). 

· Despite the fact that it has been recognised that the issue of disasters must be addressed entirely as a development problem, there is no link to the financial system. 

· The creation of a financial instrument that would allow resources to be acquired to cover the effects of disasters has been justified. 

· It has been expressed that the use of national funds involves centralisation and difficulties in terms of procedures.

All of this led to the conclusion that it is necessary for a workshop to be conducted, during which success stories would be presented, which would illustrate best practices and uses of existing National Funds, while defining the course to be taken so that those countries still without funds could establish them as flexible and effective instruments in disaster response. 

	1.5 Outputs / Components
	1) Conducting of the workshop

2) Following of recommendations

	1.6 Estimated Cost and Duration
	· 3 months

· US$40,350.00

	1.7 Project current status
	The project is currently in the preparation stage.  

	B. STAKEHOLDERS

	1.8 Responsible Agency
	Secretariat of the Association of Caribbean States 

	1.9 Beneficiaries
	National Disaster Management Offices of Member Countries 

	1.10 Collaborating Institutions
	National Disaster Management Offices of Member Countries 

Ministries/Secretariats of Finance of Member Countries 

	1.11 Executing Institutions
	Secretariat of the Association of Caribbean States 

1 consultant

	1.12 Financing Institutions
	United Kingdom: US$24,000.00

ACS: in-kind contribution 

Republic of Turkey: US$12,000.00
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